
WG Data Standards and Analytics: Work Plan Table 

Workstream Description Tasks Persons 
Responsible 

Timeline 

Cross-Cutting 
Activities 

Some of the work is not 
limited to Data, Analytics 
and Standards while the 
working group also 
contributes to the 
activities of the other 
working groups. 
Therefore we need 
something to capture 
Cross-Cutting. 
 
Back in March 2025, 
Bernd sent an email to 
all GEO LDN members 
and only 17 out of the 
original 70 have not 
responded. Many people 
indicated they would like 
to receive emails to stay 
in the loop. Most people 
in the list, 19 in total, 
would like to be 
members of both the 
previous working groups 
2 and 3 

• Communications (e.g. Special Issue on 
Land Degradation);  

• Dialog Fora;  

• Review CSIRO report on Tuvalu;  

• Toolbox consultancy;  

• Contributing to co-created knowledge 
products and LDN DSS through GEF 
funded UNDP/WOCAT project 

• Monthly GEO LDN seminars 

• Review 2026 conferences and aim to 
present at relevant sessions, e.g. the 
FOSS4G conference, September 2026, 
Hiroshima.  

• Work out our offering to the members of 
the working group 

• Decide what we want from members in 
return 

• Given we do not have time to “do” tasks, 
figure out how we will get results from the 
working group 

• Alternatively, decide if it’s just a 
knowledge sharing network and nothing 
else 

• Depending on our answer to the above 
decide if and how we want to engage 
members 

• Strategize on growing the membership. 
Poll working group members for ideas. 

Co-Leads Ongoing 



Work Stream 1: 
Research & 
Development on LDN 

A couple of ongoing 
tasks seem to be in the 
R&D realm, need a work 
stream for this 

• Implement land code sprint concept, find 
host and budget for the event so it could 
take place in 2026, e.g. at the Copernicus 
2026 GA. This could also be a hook to link 
up with ECMWF, e.g. by leveraging the 
Copernicus Data 
Space Ecosystem (CDSE);  

• Explore climate–land degradation link, e.g. 
CI study;  

• Convene LDN innovators (AI, SAR, high-
resolution approaches, Google’s Satellite 
Embedding datasets - AlphaEarth 
Foundations)  

• Explore commercial imagery partnerships 
for tiny islands 

• Explore contributions from SEN4LDN 

Co-Leads and 
WG Members 

Q1, Q2, Q3 
2026 

Work Stream 2: 
Standards 

 • Collaborate with OGC on documenting the 
standard for Trends.Earth/UNCCD file 
encoding;  

• Compare standards from OGC, ISO 
(19144-1, 19144-2, 19144-3), CEOS; 
publish a communication product 
summarizing the different standards and 
why they are important for GEO LDN1 

Standards 
Subgroup taken 
from WG 
members? 

Q1 2026 

 
1 ISO 19144-1 – Classification system structure -> https://openknowledge.fao.org/handle/20.500.14283/cd6226en 
ISO 19144-2 – Land Cover Meta Language (LCML) - > https://openknowledge.fao.org/handle/20.500.14283/cd6247en 
ISO 19144-3 – Land Use Meta Language (LUML) -> https://openknowledge.fao.org/handle/20.500.14283/cd6231en 
OGC GRI standard and ARD 
CEOS ARD 



Work Stream 3: 
Interoperability 

 • PRAIS4 and Trends.Earth enhanced 
interoperability 

• Develop communication products on 
synergies in tools and information systems 
between land degradation, restoration, 
biodiversity, and climate;  

• Reach out to GEO BON and other GEO 
initiatives  

• Build links with ECMWF, national 
collaboration programmes with weather 
forecasting agencies, how GEO LDN can 
play a role in UR gathering for this. 

WG Members 2026 

Work Stream 4: GEO 
LDN Toolbox 

 • Toolbox revision and quality assessment;  

• Dashboard for standards compliance; 
Integrate Landsat-scale datasets; student 
involvement in testing;  

• Multilingual support; 

• LUP4LDN (or other code base) integration 

Co-Leads and 
WG Members 

Ongoing 
 

Work Stream 5: 
Collaboration with 
other agencies and 
organizations on Data 
– ensure that LDN is 
represented across 
agendas 

 • Engage with Symbios and LSI-VC;  

• Focus on agencies specializing in SIDS 
and hyperarid areas;  

• CEOS contribution to decision trees 

• CEOS support sheet development 

• IAEG-SDG on Rescuing the SDGs 

• Private sector engagement – a 
stakeholder group we have not tapped 
into yet, e.g. how do we showcase our 
work/offering to them? 

• Open source community of developers 
engagement 

Neil Q4 2025 

 


